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Presentation outline

Overview of financial results

Key events - update

Run-up to the release of The Witcher 3

0&A session



The Group’s financial results



CD PROJEKT Group - financial results

2013 2014
Sales revenues 142 172 96 194
COGS 89 297 63 491
Gross profit from sales 52 875 32703
Selling costs 22 377 18 484
General administrative expenses 12 856 117352
Other operating revenues (expenses) -3 238 3283
Gross profit from operating activities 14 404 6150
Financial revenues 2 316 3190
Profit before taxation 16 720 9340
Net profit from continuing operations 14 470 9 517
Loss from discontinued operations 0 -4 838
Loss attributable to minority interests -49 -533

Net profit attributable to controlling entity 14 519 5 212



Videogame development (CD PROJEKT RED) - financial results

2013
Sales revenues 23 579
Revenues from sales of products 23 208
Revenues from sales of services 0
Revenues from sales of goods and materials 371
COGS 6 337
Cost of products and services sold 6133
Value of goods and materials sold 204
Gross profit from sales 17 242
Selling costs 6 419
General administrative costs 6779
Other operating revenues (expenses) 392
Profit (loss) from continuing operations 4 436
Financial revenues (expenses) 1632
Gross profit (loss) 6 068
Net profit (loss) 5096

2014
32765
22 298

880
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16 897
/954
8 943
15 868
13 049
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Global digital videogame distribution (GOG.com) - financial

results

Sales revenues

COGS

Gross profit from sales

Selling costs

General administrative expenses
Other operating revenues (expenses)
Profit from continuing operations
Financial revenues (expenses)

Gross profit

Net profit

2013
63 806
39 860
23 946
10 235

1966

-306
1439

-467
10 972

9515

2014
73 623
48 156
25 467
13 651
2584
19

9 251

-908

8 343
7105

2013 Q4
17176
11720

5456
2 918
420
-326
1792
255

2 047
1732

2014 04

23 920
15771
8 149
4 245
1142

3
2765
-/84
1981
1597

39%
35%
49%

54%

-3%
-8%



Assets

Fixed assets
Tangible fixed assets
Intangible assets
Goodwill

Other fixed assets

Current assets

Inventories

Trade receivables

Other receivables, incl. from corporate tax
Accruals

Cash assets and investment fund shares

Total assets

31.12.2013
95 047
11187

36 403

46 417
1040

122 588
513966
17 064

4757
8 312
40 4388

217 635

31.12.2014
93 254
54833

39 602

46 417
1736

155 683
96 511

6 3889
110FS )2
4 654
37140

248 937



Liabilities

Equity

Long-term liabilities
Deferred income tax provisions

Other long-term liabilities

Short-term liabilities
Trade liabilities

Other liabilities, incl. RMP

Other short-term liabilities

TOTAL LIABILITIES

31.12.2013
166 987

5187
3 597
11=3s)C

45 461
24 738
18 899

1824

217 635

31.12.2014
168 018

2137
874
1263

78 782
20 532
56 834

1356

248 937



CD PROJEKT Group - cash flows (part 1)

OPERATING ACTIVITIES

Profit/loss after taxation
Changes in inventories

Changes in receivables

Changes in liabilities except credits and loans
Other adjustments

Income tax

Net cash flows from operating activities

2013

14 470
-18 600
14 264
5460
7442
-382
22 054

2014

4679
-44 545
9778
29 384
=SHlEE
-/15

-4 617



CD PROJEKT Group - cash flows (part 2)

INVESTMENT ACTIVITIES

Revenues

Expenses

Net cash flows from investment activities

FINANCIAL ACTIVITIES

Revenues

Expenses

Net cash flows from financial activities

Total net cash flows
Cash assets at beginning of period
Cash assets at end of period

Incl. changes in investment fund share valuations

2013

880
5007
(4 127)

/1
5180
(5109)

12 818
26 866
39 634

=5t

2014

S
8 684
893

2 010
3383
1627

-2 097
36 432
34 395

1940



Global digital videogame distribution



GOG.com - 2014 and early 2015

Expansion of product catalogue to over 900 releases, including Linux releases (over
160 games), published in collaboration with over 300 business partners, including
Lucasfilm and Warner Bros.

Support for payments in GBP, EUR, RUB and AUS and integration with locally
popular e-payment channels such as Sofort, Yandex and Webmoney

Rollout of the French version of GOG.com, with over 270 French videogame
releases

Rollout of the German version of GOG.com (in Q1 2015), with a number of German
releases and German customer support

Initial beta tests of GOG Galaxy



CD PROJEKT RED"



Playstation 4 and Xbox One - sales to end users

36 000 000
27 000 000

18 000 000

Units sold

9 000 000

1 /i 13 19 25 31 37 43 49
Weeks elapsed

— Previous generation (PS3 & X360) — Current generation (PS4 i X One)

Source: www.vechartz.com

55

b1


http://www.vgchartz.com

CD PROJEKT RED - 2014 and early 2015

® C(onclusion of partner selection process; final distribution and licensing agreements
signed with selected partners. Boxed editions of The Witcher 3: Wild Hunt will be
available in 109 countries.

® Publication of The Witcher House of Glass comic book series in collaboration with
Dark Horse Comics

® Release of digital editions of The Witcher Adventure Game for the PC, Mac and
I0S/Android/Windows tablets

® Launch of CD PROJEKT RED’s first mobile game - The Witcher Battle Arena (in
January 2015)
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The Witcher 3: Wild Hunt

OVER 200 ¥
AWARDS

from the leading gaming media and readers worldwide

\Z
¥
v

—L |




Outline of promotional activities

January February March April

FANS OF THE WITCHER + FANS OF RPGS

AVID GAMERS

HIT BUYERS



The Witcher Trilogy - marketing budgets

6 000 000

4 500 000

3 000 000

units sold

1500 000

The Witcher 1 The Witcher 2 The Witcher 3

B Units sold in the first four quarters following release
B Sales revenues in the first four quarters following release
-+ Global marketing budget (total estimate)

19

40 000 000

30 000 000

20 000 000

10 000 000

Marketing budget and sales revenues

(USD)



CD PROJEKT



CD PROJEKT S.A.

Contact person:
Karolina Gnas

karolina.gnas@cdprojekt.com
+48 600 539 032

Thank you


mailto:karolina.gnas@cdprojekt.com

Zastrzezenia prawne

Informacje zawarte w niniejszej prezentacji odzwierciedlajg panujace aktualnie warunki (marzec 2015 roku) oraz oceny wedtug stanu na chwile obecna (marzec 2015 roku),
ktére moga ulec zmianie. Wszystkie przewidywania i stwierdzenia dotyczace przysztosci stanowig obraz obecnych opinii, subiektywnych osadéw oraz zatozen co do
przysztych zdarzen i warunkéw i obcigzone s3 ryzykiem i niepewnoscia. Istnieje mozliwos¢ wystapienia nieoczekiwanych zdarzen, nie ma wiec gwarancji, ze sytuacja bedzie
rozwijac sie zgodnie z przewidywaniami. CD PROJEKT S.A. nie sktada zadnych oSwiadczen dotyczacych doktadnosci lub kompletnosci jakichkolwiek oSwiadczen, lub innych
materiatédw zawartych w niniejszym dokumencie.

Niniejsza prezentacja jest udostepniana wytacznie w celach informacyjnych i nie stanowi oferty kupna badz sprzedazy jakichkolwiek papieréw wartosciowych lub
instrumentow finansowych. CD PROJEKT S.A, jego podmioty powigzane oraz jego zarzad i pracownicy nie przyjmuj3 zadnej odpowiedzialnosci za bezposSrednie, posrednie lub
wynikowe straty lub szkody, jakie mogg powstac w zwigzku z wykorzystywaniem niniejszego dokumentu lub informacji w nim zawartych.

Niniejsza Prezentacja nie zawiera kompletnej ani catosciowej analizy finansowej CD PROJEKT S.A. ani Grupy CD PROJEKT, jak réwniez nie przedstawia jej sytuacji i planow w
kompletny ani catoSciowy sposdb. Prezentacja moze zawierac¢ pewne niescistosci lub opuszczenia. Spdtka zwraca uwage osobom, ktore zapoznaj3 sie z niniejszg prezentacja,
ze jedynym obowigzujacym zrédtem informacji i danych dotyczacych CD PROJEKT S.A. s3 raporty biezace i okresowe przekazywane przez Spétke w ramach wykonywania
obowigzkéw informacyjnych wynikajacych z regulacji prawa polskiego.



